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Marketing is the management
process for identifying,

anticipating and satisfying
customer requirements

profitably.

As defined by the Chartered Institute of Marketing

What is Marketing?
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Customer = stakeholders

profitably = support
financial, promotional……
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Stakeholders

n What are stakeholders?

“Any group or individual who has
legitimate expectation of a project”

n Who are the stakeholders in
international youth work?
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TASK 1
Identify Stakeholders
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Stakeholder Map

Project

Young
People

Parents

Press

Local
Community

Governing 
Bodies

Partners/
countries

Others
involved

Financial
supporters

Sponsors

= Potential 
 Audiences
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The Marketing Communications
Mix

n The tools we use to communicate our
message to our target audience

n These tools are:
Personal selling Advertising
Direct Marketing Events
E-marketing Merchandising
Sponsorship Packaging
Sales Promotion Public Relations
Word of Mouth
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Public Relations

n “the development of and maintenance
of good relationships with different
publics”

n The dissemination of messages through
third party media such as magazines,
newspapers, news programmes - radio
or television
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Positive PR
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Inaccurate PR
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Negative
PR
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Negative PR
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TASK 2
“Have I got news for you!”
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Question 1

How do you get an article into a
newspaper?

¶ Kidnap a journalist
· Provide a good story
¸ Stick it in with glue

4
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Question 2

What is a press release?

¶ A short statement providing the latest
news

· A new exercise machine
¸ A garlic crusher

4
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Question 3

Who should be responsible for press
relations?

¶ Anyone available at the time
· Your favourite Auntie
¸ A dedicated spokesperson 4
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Question 4

What do you do if you don’t know the
answer to a journalist’s question?

¶ Say you will find out and get back to
them

· Smile and pretend you didn’t hear
¸ Make it up or guess

4
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Question 5

What can help get your story published?

¶ A photograph
· Money
¸ Take the editor to dinner

4
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Question 6

A journalist has fabricated a damaging article
about your project, what do you do?

¶ Ring the journalist and shout and demand
they re-write the article

· Spokesperson should discuss this calmly with
editor and arrange for a retraction

¸ Ignore, no publicity is bad publicity

4
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Question 7

What is the most important thing to do
before a press interview?

¶ Brush your teeth
· Prepare fully by researching your

subject
¸ Read some recent articles that the

journalist has written.

4
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Question 8

What must you give a journalist in a press
interview?

¶ A  cup of tea
· A full plan of your project from start to

finish
¸ Enough information to create a well

rounded article 4
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Question 9

What do you do when a journalist doesn’t
show up for an interview?

¶ Forward them the information and offer
an opportunity to re-schedule

· Go home
¸ Call and demand that they come and

visit you another time

4
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Question 10

You are in an informal situation and you
bump into a journalist, what do you do?

¶ Share gossip about recent events
· Who cares it’s a party
¸ Don’t say anything you wouldn’t want

printed 4
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Your Offering

n Ensure your offering is a good one that
will appeal to those you want to attract
and achieve your set objectives.

n Plan the message you want your
audiences to gain about your offering.
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Segmentation, targeting &
positioning

Your Market
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Segmentation, targeting &
positioning

Segment the markets
& develop profiles

Parents

Press

Sponsors

Young
People

Partners/
countries

Local
Community

Governing 
Bodies

Financial
supporters



SALTO Training Course - 22 May 2001                                      Presentation by Philippa Ochonski

Segmentation, targeting &
positioning

Select the target segments

Young People=
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Young People

Segmentation, targeting &
positioning

Develop appropriate 
positioning for each segment

MESSAGEMESSAGE

Foreign Travel,
Meet new friends,
Have fun
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Segmentation, targeting &
positioning

Develop appropriate 
positioning for each segment

Segment the markets
& develop profiles

Select the target segments
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TASK 3
 Set the scene -
Your International Project
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TASK 4
Prepare An Outline Marketing
Communications Plan



SALTO Training Course - 22 May 2001                                      Presentation by Philippa Ochonski

Outline Marcoms Plan

Target
Audience

Marcoms
Tool

Message

Young people Advertising –
posters in youth

centre

Travel abroad,
meet new friends,

have fun!

n Complete this chart

n And come back to discuss.
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TASK 5
 The Human Timeline
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Timelines

9 months 4 months
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Conclusion

n To raise the profile of International Work
you need to know how to sell it!

n Take the skills and tools you have
learned today and……..

GO TO MARKET!


