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-What is Marketing?

Marketing Is the management
process for identifying,
anticipating and satisfying
customeprequirements

cprofitably>

As defined by the Chartered Institute of Marketing
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stakeholders

support

financial, promotional......

J
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Stakeholders

\ m What are stakeholders?

“Any group or individual who has
legitimate expectation of a project”

= Who are the stakeholders in

International youth work?
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TASK 1
|dentify Stakeholders
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Stakeholder Map

Partnerd
countries

Financia
supporter
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- The Marketing Communications
“Mix

= The tools we use to communicate our
message to our target audience

~u. selllng Adv ISINQ
Direct Markefing
E-mar] aﬂi‘@ I\/Ierc andlsmg

p SOI
Lon @ubhc Rel atlons>
ﬁl’ of Mouth >
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- Public Relations

m “the development of and maintenance
of good relationships with different
publics”

m The dissemination of messages through
third party media such as magazines,
@  hewspapers, news programmes - radio
or television

SALTO Training Course - 22 May 2001 Presentation by Philippa Ochonski

I



Positive PR

BRACKNELL STANDARD Friday’ Septamber 12, 1997 .- v 1

Youngsters extend hand
of European friendship

Portuguese
visit boost to
Wokingham
youth service

By Claudine Fontana

THE future af the Youth and
Community Service in the
Wokingham [istrict is eertain
of an wplift following a valu
nble Suropean  Exchange
botween English amnd
FPrort uFiese teemnpers

Cllr Anthony Polock and Clir
Perry Lewis, the two leaders of
Wokingham District Council's
educntion and cultural ser-
vicws commitiee, were invited
Lo meel the youngsters at the
Earley Centre Point Youth and
Community Centre on August

.‘I'I

The first 10 days of the
vachange ook place in Oporto,
Portugal

I'he teenagers of both nation
wlities, aged 15 and 16,
cxplored each country's att
tude to drugs and HIV and
L[ [il g CVERCOImarg fhr |r|||'|r|
as well s Il'h-lr health  Youmngsters meet their European counterparts in Wokingham
and environmental jssue

Team buildi .|. setivities an |-!'|l' Rainfore -I. Edusation At the Wokingham Centre on Waadley, Twylord an
bl Bred inrrssman acsseselbe  Docbe. i T A —ie ™ 1 ¥ C i s (Y i
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Mambers of Silverdale Youth Club, Earlay.

e Leading training centre

=uowes  for exchange visits

iravelled for their age
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| naccurate PR

hmllmﬂt' nnr
mmﬂﬂwﬂlﬂ

fu olarak Ankara’ ﬂﬂ;ﬂl Folografta ing
fiik Balediye Bagkanvoki i Menmel Hasbiofiu ile Belediya'yi ziye-
rlendlg&dH yoriar.

' mmmmm
dra’nin | nl isi
Londra/tun Readign ydrssinden bir gfug 03 it et ol
e e
; ‘e kalacaklar mwi-m&h
Incelamslar yapacak olan | i:bﬁ-mdlnmynuﬂum
zecekler, Lise ve Oniversite m!gllnrlndm olugan Iyl
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Negative
PR

Softly, softly: Free go-karting and sailing

Fury at young
thugs’ joy

YOUNG criminals
in Bedfordshire are
being treated to go-
karting sessions In
Letchworth as part
of their rehab-
ilitation,

Violeat thogs omd car
thieves are gelting VIP
[CEined wWonder a new
alick-amd-carmel  policy
fers
has haen
sttackod by o Tory MP she
wnvs o semids ool the message
1 wiciEms thad srima [M3ES
fuy

The yowths, aped betwesn |2
ind 17, heve et vorsmed |
i Cive-weck
CORCRE TUn by
Offemding Teanm which in
al a the go-kaming
Bzichrih, inchsded:

W Raoller skating ai Bollen
Bleschley
W Sailing ar Willen Loke

ng it Dunsialle

P Young oif

covering Milion Koymes®
wostern villages, saids “This
stheme suggests thal erime
s pay

Libaralizm

"It sends un up ,...|| g
MESEIRE 10 vidles
wim have suf
Wl

The

widl say the in
the mickey o
wtharsies. conldn’l care less
what Tihink

&This scheme suggests
that crime does pay. It

sends an appalling

fers are to enjoy go-karting like the lnnocent isenagers
plelured above - 0 schema aflacked by Tory MP John Bercow

I's dilficiult so undemnisssd
b this can Be justifial, Lew
shiding youths not geiting
theae- men peakes. wall look a1
(ReT] ﬂlu:r ol ik whai's ihe
PRl

PC Tomy Math, whi nas ihe
e, waid: “The ides s
oy aiml slop yoasg criminels
re-offending by atacking ibe
probbem m the oo

“Thewr me ull firse or second
nifsnders . msmismly
¥ CAI' CTImE
A

and ihell dnl as

UWe din”) let them rsm roL
In the morming, we will do
momething prectical such as
wisatumg 4 pricos and lookisg
the cansequenses of orime,
thes we o e losere nctivies
iF they tehave

“T'm oo liberal I"ve been a
policeman for 22 vears amd
have dlwiys beliswed i yoa pet

peopls carly enmagh, o will §

il 1hem

T ilews wor
ek |3y
T have rewodfien
ing oost
katig £50. Eves
they g sl md

odily

Emsteail of five we we saving

Nothing

He clamimed che project cos

muiney

l:" s 8

2HIE and B

message to victims who
have suffered enough. ¥

—MP Jahn Bercow

wxi Projeoe angd YT

s Suppii, locddly aad
akly, relused i
i
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Negative PR

L0e yOULnS, aged Detween L
and 17, have just returned from
a five-week summer holiday

i B VIP treatment: Young offenders are to enjoy go-karting like the inngs
courste run by the Luton Youth

Offending Team which in Plctured above — a scheme attacked by Tory MP John Bercow
addition to the go-karting in

Letchworth, included: covering Milton Keynes®  “It’s difficult 1o understand !
B Roller skating at Rollers, Wwestern villages, said: “This  how this can be justified. Law- the morning, we will §
Bletchley scheme suggests that crime  abiding vouths not getting mething practical such a
W Sailing at Willen Lake, 05 pay. these free perks will look at fvisiting a prison and looking
Milson Kevies your story and think what's the J the consequences of crimie,
- Hﬂ:?lit‘ls at Didiisisble Liberalism point™ then we do the leisune activities

"It sends an appalling PC Tony Moth, who runs the
: message to victims of crime  scheme, sald: “The idea is
B Two _L’-‘_}"“ and nights Wb have suffered enough. try and stop young criminal
aboard a fishing trawler, the “It’s liberalism gone mad.  re-offending by attacking th
Kenya Jacaranda, helping 10 The criminal has won. Victims problem at the ool

if they behave.

“I'm no liberal. I've been a
policeman for 22 years and
have always believed if vou get
people early enough, it will

Megabowl

sail the ship from Tilbury 10 will say the criminal is taking  “These are all first of sec deter them.
D-:'fﬂ 9y . the mickey out of me and the  time offenders  mainly “li does work. Of this
Conservative home affairs  suthorities couldn’t care less  concemned with petty car crime summer's 13 youngsters, only

spokesman John Bercow, the  whu | think. ey "
Winslow and Buckingham MP ard assaulis

&This scheme suggests
that crime does pay. It
sends an appalling
message to victims who
have suffered enough. ¥

— MP John Bercow

two have re-offended.
“The sailing costs £208 and
roller-skating £50. Even if
ey go out and steal one ¢

- project cost
taxpayers nothing,

The £1.500 cost was covered |
by £500 donmations from |
Bedfordshire Police Business
Partnership, the Youth |
Inclusion Project and YOT.

Victim Suppon, locally and
nationally, refused to
comment,
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TASK 2
“Have | got newsfor you!”
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Question 1

How do you get an article into a
newspaper?

o Kidnap a journalist
o Provide a good story ¢
e Stick it in with glue
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- Question 2

What Is a press release?

o A short statement providing the latest
news

o A new exercise machine
e A garlic crusher

|
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Question 3

Who should be responsible for press

relations?

o Anyone available at the time
o Your favourite Auntie
o A dedicated spokesperson
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+
- Question 4

What do you do if you don’t know the
answer to a journalist’s question?

o Say you will find out and get back to
them W4

o Smile and pretend you didn’t hear
e Make It up or guess

|
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+
- Question 5

What can help get your story published?

o A photograph
o Money
e Take the editor to dinner

|
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- Question 6

A journalist has fabricated a damaging article

‘ about your project, what do you do?

o Ring the journalist and shout and demand
they re-write the article

® Spokesperson should discuss this calmly with
editor and arrange for a retraction

® Ignore, no publicity is bad publicity

|
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+
- Question 7

What is the most important thing to do
before a press interview?

o Brush your teeth

o Prepare fully by researching your
subject ¢

® Read some recent articles that the
journalist has written.

|
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+
- Question 8

What must you give a journalist in a press
Interview?

o A cup of tea
o A full plan of your project from start to
finish
e® Enough Iinformation to create a well
rounded article v

|
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- Question 9

\ What do you do when a journalist doesn’t
show up for an interview?

o Forward them the information and offer
an opportunity to re-schedule v

o GO home

e Call and demand that they come and
visit you another time

|
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+
- Question 10

You are in an informal situation and you
bump into a journalist, what do you do?

o Share gossip about recent events
o Who cares It's a party

e Don’t say anything you wouldn’t want
printed

|
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+
Y our Offering

m Ensure your offering Is a good one that
will appeal to those you want to attract
and achieve your set objectives.

m Plan the message you want your
audiences to gain about your offering.

|
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- Segmentation, targeting &

positioning
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Segmentation, targeting &
positioning

Segment the markets
& develop profiles

_. REN Y
Financia
supporter Sponsor g
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- Segmentation, targeting &
- positioning

|
Select the target segments
\FA b’/ —  Young People
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- Segmentation, targeting &
- positioning

| Develop appropriate
positioning for each segment

\Z'[Y/ MESSAGE
NS4

Y oung People Foreign Travel,
o Meet new friends,
Have fun
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- Segmentation, targeting &
- positioning

| Segment the markets
& develop profiles

Select the target segments

Develop appropriate
positioning for each segment

|
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TASK 3
Set the scene -
Y our International Project
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TASK 4
Prepare An Outline Marketing
Communications Plan
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Target

Audience

m Complete this chart

Marcoms
Tool

- Outline Marcoms Plan

M essage

Y oung people

Advertising —
postersin youth
centre

Travel abroad,
meet new friends,
have fun!

And come back to discuss.
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TASK 5
The Human Timeline
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. Conclusion

= To raise the profile of International Work
you need to know how to sell it!

m Take the skills and tools you have
learned today and........

GO TO MARKET!

I
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